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DELIVERABLES

Simeio  is  an  end-to-end  Identity  and  Access  Management  (IAM)  solution  
provider engaging  securely  with  any  environment,  and technology with  an 
unparalleled “service first” philosophy. Our assessment and advisory services 
include a complete initial needs assessment and strategy development to 
solution design and implementation. Managing over 160 MN identities, 
Simeio has a proven approach that ensures information and system security, 
user ease, and cost efficiency.

Our IAM Advisory practice aims to deliver a roadmap for the client with 
tactical and strategic steps to ensure

Improved visibility of current IAM Program I Risk Reduction I Optimization of tool investments

Datasheet

The Digital Transformation Journey
With IAM Advisory & Assessment 

WHY SIMEO FOR IAM 
ADVISORY & ASSESSMENT 

As an identity management 
service provider, we are focused 
on IAM and solid understanding 
of the challenges around 
IAM implementations.

FOCUSED IAM PRACTICE

Cost effi cient in-depth 
assessment with 4 weeks or 
8 weeks assessment options. 

COST EFFICIENT & FLEXIBLE

Diverse industry and 
technology understanding.  
Depth of knowledge of IAM 
journey in different tech 
environments including legacy 
environment transformation.

INDUSTRY & TECHNOLOGY 
EXPERTISE

Workshops  to  help  understand  
existing  environment,  people,  
process and technology that are 
key components of IAM journey.

WORKSHOPS

INDUSTRY LEADING 
CERTIFICATIONS

WHY IAM ADVISORY & ASSESSMENT?

1. Aligning IAM with business goals while enhancing the security posture of
the organization

2. Reveal gaps in implementation plans before they become a bigger
problem.

3. Identify project prioritization:  Key component to ensure the best
utilization of resources, cost, time and to achieve maximum ROI

» Summary of Key Findings &
Implications

» Technology Transformation
Mapping

» Future State High Level
Architecture

» Prioritized Initiative List

» Executive Presentation

» Current State IAM Maturity
Rating

» IAM 2-3 year Roadmap
(tied to initiatives)

» Budget Estimates aligned to
Roadmap
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CLIENT BENEFITS

PRODUCT / SERVICE INFORMATION

» Well defined  IAM  strategy  &  road-map to 
leverage ROI and evaluate existing tools & 
technology outcomes.

» Cost saving - No additional resources or 
investment needed for IAM advisory for the 
enterprise.

» No need to take resource away - from existing 
business operations.

» Neutral and holistic -industry & technology 
perspective.

» Perspective and analysis -of vast range of 
IAM related data points affecting business.

» Rapid addressal of gaps and findings to 
prevent future regulatory non-compliance 
related fines.

» Well- designed Enterprise Platform - An IAM
program with defined milestones providing
ROI to the business while increasing the
security posture of the organization

» Rapid, Well Informed Decision Making -
Vendor scorecards enable organizations avoid
painstaking RFP’s and POC’s

» Predictable Budgeting - Clearly defined
roadmap with business ROI at regular intervals
helps provide justification to security
investment

Activities Lite Gold
Duration of Activity 4 Weeks 8 Weeks

Review of current state IAM

ONE of the following 
» Internal user base (Employees, 

Contractors, Consultants) 
» External user base (Partners,

Customers, Citizens)

ONE of the following 
» Internal user base (Employees, 

Contractors, Consultants) 
» External user base (Partners,

Customers, Citizens)

Domains in scope
Identity Governance; Identity 
Administration; Access 
Management; Privileged Access 

Identity Governance; Identity 
Administration; Access 
Management; Privileged Access

High level future state architecture ✓✓ ✓✓
Roadmap to achieve future state ✓✓ ✓✓
Review existing IAM solutions in 
use

✓✓
Health-check of the current 
deployment

✓✓
Detailed program level defi nition 
for IAM

✓✓

Identity and Access Management programs are successful 
only when backed with a robust plan and roadmap based on 

thorough assessment.

RESULTS ACHIEVED THROUGH IAM ASSESSMENTS BY ENTERPRISES

“
» Improved User Enablement - Through 

expanded automation, improved service levels 
and improved user interfaces.

» Increased Adoption of IAM - Planned IAM 
program assists with user adoption when 
upcoming features are known. It also helps 
business applications align with the security 
direction of the organization.




