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The age of modern medicine arguably began with the discovery of antibiotics. In a
similar vein, the prominence of identity marks the era of modern cybersecurity. By
placing Identity and Access Management (IAM) at the core of security and
functionality strategies, enterprises overcome the traditional compromise between
safety and useability. This paradigm shift requires new benchmarks to assess how
well an identity strategy performs. Of these, the most accurate and useful
measurement has proven to be IAM maturity. 

However, achieving maturity in IAM requires a comprehensive understanding of its
components, challenges, and best practices. As businesses embrace digital
transformation and cloud technologies, the need for robust IAM practices has never
been greater. Well-provisioned identity strategies have seen considerable gains,
ranging from 95% efficiency gain for on-boarding/off-boarding to a 40% reduction
in IAM operations costs. Conversely, a lack of IAM maturity can lead to incidents like
the Target HVAC hack of 2013, the 2019 Visser Precision attack, and the casino
breaches of 2023. 

This guide aims to provide you with the knowledge and tools necessary to
effectively assess and enhance your IAM maturity and health.

Introduction
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Chapter 1
Understanding IAM Maturity

At its core, identity maturity encompasses a comprehensive approach to identity
and access management as well as its evolution over time to meet the
organization's security needs and regulatory requirements. This approach
encapsulates three critical factors:

Identity Management: IAM maturity involves establishing robust processes
and systems for managing digital identities throughout their lifecycle. This
includes provisioning and deprovisioning user accounts, managing user
attributes and credentials, and ensuring the accuracy and integrity of identity
data. Effective identity management enables organizations to accurately
identify and authenticate users, devices, and applications accessing their
resources.

Access Control: IAM maturity also entails implementing granular access
controls to regulate the permissions and privileges granted to users based on
their roles, responsibilities, and business needs. This involves defining and
enforcing access policies, conducting regular access reviews, and enforcing the
principle of least privilege to limit the potential impact of security breaches. By
implementing strong access controls, organizations can prevent unauthorized
access to sensitive data and resources.

Security Risk Mitigation: IAM maturity involves adopting proactive measures
to identify, assess, and mitigate security risks associated with identity and
access management. This includes implementing multi-factor authentication,
privileged access management, and identity governance solutions to detect
and respond to suspicious activities, insider threats, and data breaches.
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IAM Maturity Key Priorities

To navigate the complexities of IAM effectively, it is crucial to understand and
prioritize key areas of IAM maturity. These include strengthening security posture,
automating audit reporting and risk mitigation, and streamlining user provisioning
and access management processes. Each of these priorities addresses critical
aspects of IAM, aiming to enhance security resilience, streamline compliance efforts,
and optimize operational efficiency within organizations.

STRENGTHEN SECURITY POSTURE

Strengthening security posture within IAM maturity involves implementing measures
to enhance the overall resilience of an organization's cybersecurity defenses. This
priority focuses on fortifying the systems, processes, and controls related to identity
and access management. It includes implementing robust authentication
mechanisms, such as multi-factor authentication and biometric verification, to
ensure only authorized users gain access to resources. Additionally, strengthening
security posture involves enforcing strict access controls, such as role-based
access controls (RBAC) and principle of least privilege, to limit access to sensitive
data and resources. By continuously monitoring, detecting, and responding to
security incidents, organizations can strengthen their security posture and
effectively protect against evolving cyber threats.
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AUTOMATE AUDIT REPORTING & MINIMIZE RISK
Automating audit reporting and minimizing risk within IAM maturity involves
leveraging automation and technology to streamline compliance processes and
reduce the likelihood of security incidents. This priority focuses on implementing
automated tools and solutions to collect, analyze, and report on access rights, user
activities, and compliance adherence across the organization's IT infrastructure.
Organizations can expedite the generation of comprehensive audit reports through
automation, ensuring timely compliance with regulatory requirements and internal
policies. Additionally, automation helps identify and mitigate potential security risks
associated with identity and access management, such as excessive access
privileges and unauthorized access attempts. Proactively addressing risks and
ensuring compliance helps organizations minimize the likelihood of security
breaches, data leaks, and compliance violations.

AUTOMATE USER PROVISIONING & ACCESS MANAGEMENT
Automating user provisioning and access management within IAM maturity involves
streamlining and optimizing the processes for granting and revoking user access to
resources and applications. This priority focuses on implementing automated
provisioning and deprovisioning workflows to efficiently manage user accounts and
access rights throughout their lifecycle. By automating user provisioning,
organizations can:

Streamline user provisioning
Accelerate onboarding
Enforce access policies
Enhance operational efficiency
Minimize security risks
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As organizations continue to evolve and face new challenges in the digital
landscape, achieving and maintaining IAM maturity is essential to safeguarding
sensitive data, maintaining regulatory compliance, and protecting the organization's
reputation and assets.

The absence of a well-managed IAM solution exposes organizations to significant
security risks, audit complexities, and operational inefficiencies. By prioritizing IAM
implementation and addressing key priorities such as strengthening security
posture, automating audit reporting, and streamlining user provisioning,
organizations can mitigate risks, enhance operational efficiency, and fortify their
defenses against evolving cyber threats. Embrace IAM to safeguard your
organization's future.
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Chapter 2
The 8 Levers of IAM Maturity
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The IAM Maturity Advisory Program (IAM MAP) is a comprehensive framework
designed to guide organizations in enhancing their Identity and Access
Management (IAM) capabilities across various dimensions. IAM MAP consists of
eight key levers, each representing a critical aspect of IAM maturity. Let's explore
each lever in detail:

1 USER IDENTITY STORES
This lever focuses on the management of user identity information within the
organization. It involves establishing centralized repositories or identity stores to
securely store and manage user identities, attributes, and related information. By
centralizing identity data, organizations can streamline access management
processes and ensure consistency and accuracy in user identity management.

2 USER ACCOUNT PROVISIONING
User account provisioning leverages automated processes to provision, modify, and
deprovision user accounts across various systems and applications. This lever aims
to streamline user onboarding and offboarding processes, ensuring that users have
timely access to the resources they need while minimizing the risk of unauthorized
access. Automated provisioning also helps enforce security policies and maintain
compliance with regulatory requirements.

3 CREDENTIAL MANAGEMENT
Credential management focuses on the secure management and lifecycle of user
credentials, including passwords, tokens, and digital certificates. This lever
encompasses password policies, multi-factor authentication, and self-service
password reset functionalities to enhance security and usability. Effective
credential management reduces the risk of unauthorized access and strengthens
overall authentication mechanisms.



07WWW.SIMEIO.COM

4 AUTHENTICATION AND AUTHORIZATION
Authentication and authorization revolves around verifying the identity of users and
determining their access rights to resources and applications. It involves
implementing robust authentication mechanisms, such as single sign-on (SSO) and
multi-factor authentication (MFA), to ensure secure access. Additionally,
authorization policies, such as role-based access controls (RBAC), are implemented
to enforce least privilege principles and limit access to sensitive data.

5 IDENTITY GOVERNANCE
This lever focuses on establishing policies, processes, and controls to govern the
entire identity lifecycle within the organization. This lever includes identity lifecycle
management, access certification, and entitlement management to ensure
compliance with regulatory requirements and internal policies. Identity governance
helps organizations maintain visibility and control over access rights, mitigate
security risks, and enforce accountability across the organization.

6 REPORTING AND AUDITING
The reporting and auditing lever concerns generating and analyzing reports on user
access, activities, and compliance status. It includes monitoring and auditing
capabilities to track user actions, detect security incidents, and demonstrate
compliance with regulatory mandates. Effective reporting and auditing enable
organizations to identify security gaps, assess risks, and take proactive measures to
enhance security posture.
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7 OPERATIONS
Focuses on optimizing IAM processes and workflows to ensure efficiency and
scalability. This lever encompasses automation, orchestration, and integration of
IAM solutions with other IT systems and processes. By streamlining IAM operations,
organizations can reduce administrative overhead, improve response times, and
enhance user experience while maintaining security and compliance.

8 PROGRAM GOVERNANCE
Involves establishing governance structures, policies, and procedures to oversee
and manage the IAM program effectively. This lever includes defining roles and
responsibilities, establishing governance committees, and implementing
performance metrics to measure the effectiveness of IAM initiatives. Program
governance ensures alignment with organizational goals, facilitates decision-
making, and drives continuous improvement in IAM capabilities.

In summary, the IAM Maturity Advisory Program (IAM MAP) provides
organizations with a comprehensive framework for advancing their IAM
capabilities across various dimensions. By addressing these eight levers,
organizations can enhance security, streamline operations, and achieve
greater maturity in managing identities and access within their IT
environment.



Maturity
Rating

Maturity Level Description

0 Nonexistent
Neither understood nor formalized. Needs
go unrecognized and no plans are made.

1 Ad-Hoc or initial
Attention is occasional and inconsistent.
Future planning is disorganized if it occurs
at all.

2 Repeatable or
Developing

Active but uninformed investment lacking
expert advisement. Improvement is
undocumented and sporadic.

3 Defined
Documented and predictable. Evaluation
is occasional, but regular.

4 Measured or
Managed

Well-managed with little to no user issues.
Development is formalized and evaluation
frequent.

5 Optimized
Fully and smoothly integrated with sibling
domains with extensive automation.
Development is proactive.

Chapter 3
Measuring Maturity
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Chapter 4
How to Make the Greatest
Impact on Your Maturity Score
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In the journey towards improving Identity and Access Management (IAM) maturity,
organizations seek strategies that yield the greatest impact on their overall maturity
score. Here are a few common methods that organizations can focus their efforts to
maximize their IAM maturity and enhance their cybersecurity posture.

IMPLEMENTING SINGLE SIGN-ON (SSO): 
SSO solutions offer a streamlined approach to access management by allowing
users to authenticate once and gain access to multiple applications and resources
seamlessly. By eliminating the need for users to remember and manage multiple
credentials, SSO not only enhances user experience but also reduces the risk of
password-related security incidents, such as phishing attacks and credential theft.
Furthermore, SSO solutions centralize authentication processes, enabling
organizations to enforce stronger authentication mechanisms, such as multi-factor
authentication (MFA), and maintain better visibility and control over user access.

ROLE-BASED ACCESS CONTROL (RBAC): 
RBAC is a fundamental principle in access management that assigns permissions to
users based on their roles and responsibilities within the organization. By defining
roles and associating them with specific access privileges, organizations can
enforce the principle of least privilege, ensuring that users have access only to the
resources necessary to perform their job functions. RBAC helps organizations
maintain a granular level of control over access rights, simplify access management
processes, and reduce the risk of unauthorized access and insider threats.
Implementing RBAC policies not only strengthens security posture but also
facilitates compliance with regulatory requirements.
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IDENTITY GOVERNANCE AND ADMINISTRATION (IGA)
IGA solutions play a crucial role in managing user identities, enforcing policies, and
maintaining compliance. These governance solutions enable effective identity
lifecycle management, access certification, and entitlement management, allowing
organizations to govern the entire identity lifecycle effectively. By automating
identity-related processes and enforcing segregation of duties (SoD) policies, IGA
solutions help organizations minimize the risk of unauthorized access. Investing in
IGA solutions is essential for organizations seeking to enhance their IAM maturity,
mitigate risks, and ensure accountability across the organization.

IDENTITY ANALYTICS AND AI
Identity analytics and artificial intelligence (AI) technologies offer advanced
capabilities for detecting anomalies, identifying security threats, and enhancing IAM
automation. By analyzing user behavior and access patterns, identity analytics
solutions can identify suspicious activities, such as unauthorized access attempts or
unusual usage patterns, in real-time. AI-powered IAM solutions can automate
routine tasks, such as user provisioning and access reviews, and provide intelligent
insights to support decision-making and risk management. Incorporating identity
analytics and AI into IAM strategies enables organizations to proactively detect and
respond to security threats, enhance operational efficiency, and achieve greater
maturity in managing identities and access.

There are several key strategies for organizations to make the greatest
impact on their IAM maturity score. By focusing on these areas, organizations
can strengthen their cybersecurity posture, enhance compliance, and
optimize access management processes to effectively safeguard their digital
assets and resources.



Chapter 5
Start your Matur ity Journey
with an Expert Assessment
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Embarking on the journey to enhance your Identity and Access Management (IAM)
maturity is a significant step towards bolstering your organization's security posture
and ensuring compliance with regulatory requirements. However, navigating this
journey can be complex, requiring a deep understanding of your current IAM
capabilities and identifying areas for improvement. Fortunately, with the guidance
of IAM experts like Simeio, organizations can embark on this journey confidently,
armed with insights and recommendations tailored to their unique needs and
challenges.
At Simeio, we recognize that every organization's IAM maturity journey is unique,
shaped by factors such as industry regulations, business objectives, and existing
infrastructure. To help organizations assess their IAM maturity and chart a path
towards improvement, we offer comprehensive IAM Maturity Assessment services.
These assessments provide organizations with a holistic view of their current IAM
capabilities, strengths, and areas for enhancement.

THE ASSESSMENT PROCESS
The assessment journey with Simeio begins with an initial consultation to
understand your organization's goals, challenges, and requirements. Our team of
IAM experts works closely with your stakeholders to gather information about your
existing IAM infrastructure, processes, and technologies.

DISCOVERY PHASE
During the discovery phase, our team conducts a thorough review of your
organization's IAM landscape, including user identity stores, access management
processes, and governance mechanisms. We assess the effectiveness of your
current IAM controls, identify gaps or vulnerabilities, and evaluate alignment with
industry best practices and regulatory requirements.
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EVALUATION AND ANALYSIS
Following the discovery phase, our experts analyze the collected data to assess
your organization's IAM maturity across various dimensions. We leverage
proprietary frameworks and benchmarks to evaluate key aspects such as user
identity management, access provisioning, authentication mechanisms, and
compliance posture.

FINDINGS AND RECOMMENDATIONS
Based on our evaluation, we provide a comprehensive assessment report detailing
our findings, observations, and recommendations. This report includes actionable
insights and strategic recommendations tailored to your organization's specific
needs and priorities. Our experts work collaboratively with your team to prioritize
recommendations and develop a roadmap for enhancing your IAM maturity.
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BENEFITS OF IAM MATURITY ASSESSMENT
Partnering with Simeio for an IAM Maturity Assessment offers several benefits for
your organization:

Insightful Analysis: Gain a deep understanding of your organization's current
IAM capabilities, strengths, and areas for improvement.

Tailored Recommendations: Receive personalized recommendations and
actionable insights to address identified gaps and enhance your IAM maturity.

Roadmap for Improvement: Develop a strategic roadmap for advancing your
IAM maturity, aligned with your organization's business objectives and priorities.

Compliance Readiness: Ensure compliance with industry regulations and
standards by addressing gaps in your IAM controls and governance
mechanisms.

Enhanced Security Posture: Strengthen your organization's security posture
by implementing best practices and leveraging advanced IAM technologies and
solutions.



Conclusion

Embarking on your IAM maturity journey with an expert
assessment from Simeio is the first step towards
strengthening your organization's security posture,
improving operational efficiency, and achieving compliance
readiness. By partnering with IAM experts, organizations can
gain valuable insights, actionable recommendations, and a
roadmap for enhancing their IAM capabilities and mitigating
security risks effectively. Start your journey with Simeio
today and unlock the full potential of your IAM infrastructure.

www.simeio.com
info@simeio.com


