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THE CHALLENGE:

Insecure and Inefficient Onboarding

The client was struggling with manual
provisioning and suboptimal in-house
management scripts. Following a
significant growth period in 2022, the
enterprise suffered from increasing strain
on their unoptimized homegrown system
as it struggled to keep up with their

accelerating Joiner-Mover-Leaver (J-M-L)

needs. Further challenges arose when
their internal specialist, who wrote the
original scripts for their in-house solution,
departed the company. Finally, the client’'s
parent company had a history of identity
governance audit failures.

SIMEIO'S COMPETITIVE EDGE

The client’s VP of IT recognized the
need to enhance their identity
maturity and began searching for a
managed identity service provider to
deliver a robust solution to address
their challenges. After discovering
Simeio through their outreach efforts,
they were impressed and decided to
engage in a multi-day maturity
assessment and benchmarking
workshop.

Comprehensive Solution

Simeio's consultants assessed the
client's existing Identity Governance
and Administration (IGA) process,
identified shortcomings, and
proposed a tailored IGA solution. The
Simeio team quickly recognized the
client’s reliance on inadequate
automation and manual tasks.

Additionally, as the client built a new
internal IAM team. Simeio provided
ongoing managed identity services,
supporting both the new internal
team and SailPoint throughout the
implementation.

The collaborative Simeio-SailPoint IGA
solution addressed the audit-
identified gaps, while SailPoint's
optimized code replaced the client's
outdated scripts.

The Simeio team seamlessly
integrated with the SailPoint Identity
Security Cloud and automated the
J-M-L process. This significantly
strengthened the system's security
and audit preparedness.
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