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THE CHALLENGE:

Onboarding & Compliance Woes

A top-10 global property and casualty insurer faced
a critical compliance deadline that required the
rapid onboarding of over 400 databases across six
complex types. Their internal IAM infrastructure had
become outdated and inefficient, leading to delays
in onboarding processes and growing compliance
risks—particularly with SOX and access
certifications.

The client's existing systems lacked the automation
and scalability needed to meet both regulatory
demands and business expectations. Manual
onboarding and a fragmented certification
pipeline put their timelines at serious risk,
threatening audit readiness and long-term
operational agility.

With no room for error and a hard compliance
deadling, the organization urgently needed a
proven solution—and a partner who could move
fast.

Simeio Competitive Edge

Simeio was brought in based on a trusted referral
from a senior leader who had partnered with
Simeio previously and experienced their delivery
excellence firsthand.

Unlike prior providers, Simeio demonstrated not
only deep IAM expertise but a proven methodology,
backed by their proprietary Rapid Onboarding
Framework (ROF), a component of the Simeio
Identity Orchestrator (10) platform. Simeio assured
the client of full database onboarding in less than
three months—with full compliance and future
scalability in mind.

The client's decision to re-engage with Simeio was
driven by trust, experience, and confidence in a
partner who could execute under pressure.

Comprehensive Solution

Simeio began by deploying its Rapid Onboarding
Framework (ROF)—part of the Simeio Identity
Orchestrator (10). This allowed the team to
onboard 470 databases in just six weeks—nearly
half the projected time.

Simeio’s experts streamlined the certification
pipeline, eliminated manual bottlenecks, and
provided a centralized onboarding platform with
self-service capabilities to support future
scalability. The platform enabled secure
integration, audit-friendly workflows, and faster
time-to-value—without sacrificing user experience
or compliance assurance.

By unifying onboarding workflows into a single
pane of glass through Simeio IO, the client gained
not only speed and compliance, but also a
sustainable architecture to handle future identity
growth.

Transformative Results

-470 Databases Onboarded in 6 Weeks

100% Compliance with SOX and Audit
Requirements

-Onboarding Time Reduced from 6
Months to 6 Weeks

-Conversion to Self-Service Onboarding
via Simeio 10

-Coverage of 6 Complex Database Types

-Future-Ready Platform Enabling
Sustainable IAM Growth
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